Langley with Hardley Parish Council

Minutes of Annual Meeting

held 7.30 pm Tuesday 19 May 2015 at Langley with Hardley Village Hall

Councillors present:
 Mr N Sullivan (Chair), Mr A Timmins (Vice-Chair), Mr M Caston, Mrs L Starman, Mrs F Kirkpatrick
Also present:
Lisa Collins (Clerk)
Members of the Public: None

1. Apologies for Absence – None
2. To Elect the Chairman – Mrs Starman proposed Mr Sullivan continue as Chairman, this was seconded by Mr Timmins.  All agreed.
3. To Elect the Vice – Chairman – Mrs Starman proposed Mr Timmins, this was seconded by Mr Caston.  All agreed. 

4. Declarations of acceptance of office – All signed appropriate forms, witnessed by the Clerk.
5.  Review and adoption of appropriate standing orders and financial regulations – Documents reviewed, no amendments necessary.
6. Review of inventory of land and assets including buildings and office equipment- Assets reviewed Annual provision costs amended on the asset register as these were deemed too high. Location of equipment to be updated to new Clerks address. Amendments to be published on the website. Land inventory includes Hardley Road Green Nr Village Sign. Piece of land opposite to the end of Cross Stone Road (currently rented to Mr Tabor until 2019) and the Playing field.  Clerk to investigate who owns the land Langley War Memorial stands on.
7. Review of the Councils and/or employees memberships of other bodies –  All current memberships agreed: 
8. Norfolk Association of Local Councils (NALC) £107.91 per annum

9. Community Action Norfolk (previously Norfolk Rural Community Council) £20 per annum

10. Community Action Norfolk – Lifetime Oil Bulk Buy Scheme

11. National Playing Fields Association £20 per annum.  

12. Review of the Councils Complaints procedures – Contact details for complaints to be amended to Current Clerks details.  Amendments to be published on the website.

13. Review the Councils procedures for handling requests made under the Freedom of Information Action 2000 and the Data Protection Action 1998 – Contact details to be amended.  Amendments to be published on the website.
14. Review of the Councils Policy for dealing with the press/media – No amendments necessary.
15. Setting dates, times and place of ordinary meetings of the full council for the year ahead – All agreed to continue with holding meetings the first Tuesday of the Month at 7.30pm with the exception of August when no meeting is held.  Clerk to distribute dates to Councillors and publicise on the Notice Boards.
12. Chairman’s Report - See attached.
13. County Councillors Report - None
14. District Councillors Report -  None
15. Langley Poor Trust Report - Mrs Starman to contact Mr Stephen Lutkin for an update. 
16. Hardley Windmill Report – Mr Timmins reported 2014 was a good year with 600 visitors to the mill and 200 boats mooring overnight on the pontoon.  Special events including the ‘Frolic’, visits of Coldham Hall and Buckenham Sailing Clubs and the Yare Navigation Race viewing contributed to fund raising.  All is made possible by the dedicated team of volunteers who undertake mowing, maintenance of the wind pump, guided tours of the mill and running the special events.  £3500 has been raised during the year, most of which will go towards the repaint and repair of sails planned for September 2015.  A word for Peter Grix who is slowly recovering from a stroke, without whose dedication, expertise and hard work over many years the mill would not have come back into operation.

17. Hardley Bird Hide Report – See attached.
18. Langley Cross Report – See attached.

19. Hardley Cross Report  – See attached.
20. Village Hall Report –Due to the Secretary/Treasurer’s ill health there has been no fund raising this year, but it hoped to raise some funds to re shingle the car park in 2015/16,  

After many weeks of our secretary liaising with the East of England Co-op and some minor electrical work, a defibrillator was installed at the front of the Village Hall on 5th September 2014.  On the 6th October we had a demonstration by an Ambulance paramedic on how to use it and it was commissioned that day. The defibrillator was donated by The East of England Co-op.

Financially the Village Hall is sound with £2,220.01 in the running account and £1,560.14 in the maintenance account giving a total of £3,780.15 at the end of the financial year 2014/15.

The boiler needed some work done as the main circuit board failed; this cost £195.00 to repair.  There have been no other major problems.

The Rag bags collection box has funded us £250.40 for 2014/15.

All the regular hirers are still with us including a Bridge group that started last March, general hirers are less than we would like but we think this is due to the economic climate.

Our District Councillor, Mr Derek Blake arranged for The Village Hall to acquire 15 very nice second hand chairs with green upholstery. These came from South Norfolk’s Swan House.

The Village Hall hosted A Big Coffee Party in aid of McMillan Cancer Care, Loddon band attended, they were sponsored by the Norfolk Polo Club and Langley Abbey Estate. The event was well attended and raised £441.65  
21. Parish Councillors Reports – 

· Mr Timmins reported the Sam2 Vehicle Activated Sign has been up 5x in 4 different locations during the year.  Unfortunately it has been stolen from Hempnall.  Police and Insurers have been informed.

· Mr Timmins has chased Fenland for the third quote needed to proceed with funding applications, still waiting to hear.  The carriage for the goal post from Mark Harrod is not negotiable as it is dispatched from Staffordshire not Beccles.  Mr Timmins confirmed the method it is secured to the ground and checked with Gary Shillings he is happy to fit and grass cut around it.  All agreed Clerk to go ahead and order Goal from Mark Harrod at a cost of £280 + VAT.  There is some further damage as a result of rot on the remaining swing, there is currently a notice placed on it. Gary Shillings will be contacted to take down the swing.  Thank you to Lynn and Lisa for organising the Quiz and Buffett.  Good feedback received, people enjoyed the quiz and food. 

· Mr Caston reported the pipe in the field is scheduled to be replaced in August after the Harvest.

· Mrs Kirkpatrick suggested the Parish Council re-look at the document for the Heritage Trail.  Mr Sullivan to make copies to be reviewed at the next meeting.  

· Mrs Kirkpatrick suggested we consider advertising or co-opting further Parish Councillors as there is a risk of meetings being cancelled with five councillors.  Clerk to invite the Tree Warden to consider.

· Mrs Starman reported the takings for the quiz night. Door -£228, Raffle - £63 Total Gross profit £291.  Expenses - Food £14.29, Prizes £32.34, Flowers £3 (Total Expenses 49.63) = Total Profit for Playground refurbishment £ 241.37.  Thank you to all that supported the event.

· Mr Sullivan asked Mr Caston if the photos have been received from the drone camera hire on Hardley Church.  The Photos have been received but not shared yet and update will be given at the next meeting.
· Mr Caston suggested we advertise for two more Parish Councillors.

22.
Public Participation - None

The Meeting closed at 20:28. Next Meeting Tuesday 2 June 2015 7.30pm Langley with Hardley Village Hall.
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Signed:…………………………………...     Dated:………………………..

05a Mins 19 May 15


