Langley with Hardley Parish Council
DRAFT Budget proposals for 2023/24 for Langley with Hardley Parish Council  meeting on 3 January 2023
Purpose
The Parish Council is required to set out a budget for 2023/2024, in accordance with the information set out by the Responsible Financial Officer (RFO).  The budget proposals have been prepared based on requirements in Langley with Hardley Financial Regulations, 3 – Annual estimates budget and forward planning.
Background information

This report provides members with information concerning the recommended budget and adequacy of balances and reserves, to meet the financial requirements of the next financial year in accordance with Local Government Act 2003 section 25.  The recommendation of the RFO is to be ratified by full Council.
Actual figures are shown where possible but when anticipated these are italicised and emboldened.  If Recommendation is agreed, the Council is asked to consider a total budget of £9,071.15 for 2023/2024.
Expenditure items

	
	2021/22
	2022/23
	2023/24

	
	Budget

£
	Actual

£
	Budget

£
	Actual* (10 months of year)
£
	To year end 

£
	Budget

£

	General admin expenses
	670.00
	574.40
	600.00
	296.82
	505.00
	324.70

	Salary, inc pension cont from March 2023.
	2800.00
	1909.65
	2850.00
	1437.00
	2687.00
	4191.20

	Office equipment
	0.00
	0.00
	100.00
	59.99
	59.99
	*59.99

	Subscriptions
	260.00
	247.90
	250.00
	217.80
	217.80
	330.00

	Audit
	90.00
	60.00
	60.00
	90.00
	90.00
	95.00

	Village hall rent
	     275.00
	0.00
	175.00
	0.00
	0.00
	0.00

	Grants
	890.00
	0.00
	890.00
	500.00
	500.00
	500.00

	Website
	40.00
	35.00
	35.00
	0.00
	35.00
	100.00

	Training
	200.00
	50.00
	100.00
	100.00
	100.00
	350.00

	Insurance
	800.00
	568.37
	568.37
	629.29
	629.29
	629.29

	SAM2
	0.00
	107.50
	50.00
	0.00
	0.00
	50.00

	Grass cutting
	1020.00
	330.00
	1100.00
	2218.00
	2530.50
	1500.00

	Maintenance – village
	150.00
	0.00
	150.00
	0.00
	115.00
	300.00

	Maintenance – play area
	550.00
	0.00
	550.00
	207.08
	625.88
	500.00

	Play area inspection
	90.00
	82.50
	85.00
	288.00
	288.00
	*106.80

	Dog bin emptying
	280.00
	0.00
	240.00
	267.84
	267.84
	*294.62

	Defibrillator electricity
	30.00
	0.00
	30.00
	0.00
	30.00
	50.00

	Annual Meeting – speaker & small scale refreshments
	50.00
	0.00
	50.00
	0.00
	50.00
	25.00

	Contingency
	200.00
	0.00
	200.00
	60.00
	60.00
	200.00

	Asset renewal/replacement
	0.00
	0.00
	300.00
	0.00
	0.00
	200.00

	Contribution towards cost of revised booklet on LwH
	
	
	200.00
	200.00
	200.00
	0.00

	HMRC
	100.00
	236.20
	250.00
	0.00
	240.00
	0.00

	Trees and planting
	
	
	
	
	
	150.00

	Picnic bench for play area
	
	
	
	
	
	*570.00

	Total expenditure
	8495.00
	4201.52
	8833.37
	6571.82
	9231.30
	10,526.60


*Figures include VAT which can be reclaimed.
Income
Income sources for 2021/2022 in the table below have been based on those for 2020/21.
	
	2021/22
	2022/23
	2023/24

	
	Budget

£
	Actual

£
	Budget

£
	Actual (10 months of year)

£
	To year 
end 

£
	Budget

£

	Precept
	7474.00
	7474.00
	8450.00
	8,450
	8450.00
	9,071.15


	South Norfolk litter pick
	20.00
	20.00
	20.00
	0.00
	0.00
	20.00

	Interest
	1.00
	.20
	.20
	.84
	1.00
	1.00

	Dog bin
	70.00
	215.45
	70.00
	0.00
	215.45
	215.45

	Wayleave
	18.00
	0.00
	18.00
	0.00
	18.00
	19.00

	SAM2
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00

	Reimbursed expenditure (VAT)
	20.00
	248.33
	0.00
	0.00
	180.00
	200.00

	Compensation from bank
	0.00
	0.00
	0.00
	175.00
	175.00
	0.00

	Use of reserves
	1000.00
	
	0.00
	
	
	1000.00

	Total income
	8603.00
	7957.98
	8833.00
	8625.84
	9039.45
	10,526.60

	
	
	
	
	
	
	

	Budget surplus/shortfall
	
	3756.46
	
	
	(191.85)
	


Reserves held by Langley with Hardley Parish Council

All Parish Councils should have Reserves as a buffer against unforeseen events which they hope never to use.  Best practice recommends that the level of general reserves should be somewhere between 50-100% of main income.  
The following table shows the remaining general reserves.  No reserves have been earmarked.

	
	2021/22
	2022/23
	2023/24

	
	Start of year £
	End of year £
	Start of year £
	Current as at 29 November 2022
£
	Start of year £
	End of year 
£

	General reserves
	6,236.91
	9,850.51
	9,850.51
	11,998.53
	9,339.05
	?
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